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TRACE: Stage one status, FY 2019 & FY 2020

Adapted from slide from Andrea Kim, CDC: Eswatini Data Use Workshop, New York, September 2019

- by October 2019, 17 PEPFAR-

supported countries will have 

established recent infection 

surveillance systems

- by October 2020, an additional 14 

countries will begin standing up 

systems



Webinar Title Date

1. Recency Specimen Panel Preparation August 2018

2. Country TRACE Updates and Introduction to the TRACE HQ Support Team December 2018

3. Health Information Systems Solutions for TRACE Data Capture and Data Management February 2019

4. Recency in COP 2019 for Agency and ECT Leads February 2019

5. Introducing the TRACE e-Learning Hub May 2019

6. TRACE Recency Dashboard June 2019

7. TRACE Continuous Quality Improvement August 2019

8. Data-Driven Approaches to Ensuring High Quality Recent Infection Testing December 2019

9. TRACE Data Interpretation, Use & Recency Response January 2020

10. Virtual Training Approaches to Scale-Up HIV Recency 

Surveillance
October 2020

Previous TRACE Webinars https://trace-recency.org/

https://trace-recency.org/


House Rules

Å Please use the Q&A feature to ask any questions or add 
comments.

Å Where there are multiple people joining the webinar via one line, 
please tell us how many people are in the room via Q&A box.

Å If would like or are invited to speak, please enter the request in 
the Q&A and someone will assist enabling the microphone.

Å We will be posting a recording of this webinar in the eLearning 
hub (https://trace-recency.org/).

https://trace-recency.org/


Modalities and Considerations 

for Virtual Training

Claire Steiner, MD, MPH

Health Information Advisor

TRACE Project, ICAP at Columbia University



Outline

2 Considerations for Virtual Training

3 Innovations for the New Normal

1 COVID-19 Impact



COVID-19 Impact

Lesotho Recency Surveillance Dashboard

Social 

Distancing

April 10th PEPFAR Technical Guidance on COVID-19 Pandemic recommends temporarily 
pausing recency testing, resuming when COVID-19 restrictions are lifted.



COVID-19 Impact

Some MOH continued with recency surveillance, with appropriate precautions

ICAP staff used remote monitoring via WhatsApp; targeted site visits

Rwanda Recency Surveillance Dashboard

Social 

Distancing



In-Person Training is the Backbone of Recency Surveillance

1 2 3

Training of Trainers on 

Recency Testing 

Procedures

Cascade Training on 

Recency Testing 

Procedures to 

HTS Staff

Training MOH at 

National, Regional and 

District Levels on Data 

Use and Response 

Strategy



Practical 

Sessions

Knowledge 

Assessment

Didactic 

Sessions
Revision

Core Training Components for Competency



In-Person Training is the Backbone of Recency Surveillance



Objective: Establish a Virtual Connection Between Trainers and Trainees



Criteria for Novel Training Approaches

1 To not compromise on quality of training

2
To give trainees sufficient opportunity to interact with 

facilitators and confirm comprehension

3
To enable technical experts to assess knowledge and 

provide instant feedback 



Best practices from Mailman School Remote Learning Toolkit

https://rise.articulate.com/share/UCuklsb77vpsFIurIWOdTotevqp2IHFg#/

Flipped classroom1

Pre-recorded sessions2

Short cycles of teaching, practice, recall3

4 Create opportunities for interaction



100% 

Remote

Mixed 

Virtual/ In Person

100% 

In Person

Selecting the Right Approach to Suit the Context

Å How rapidly do you need to implement?

Å Is there local capacity to facilitate trainings?

Å Do participants/ venues have IT equipment?

Å Do participants have good computer literacy?

Å Do all participants have access to stable internet?

Å How strict are local restrictions on movement and 
small gatherings?



Statement on COVID-19 Precautions for In-Person Sessions

Å Followed local guidelines

Å Maintaining 1:6 ratio

Å Large, well ventilated rooms

Å Ensuring social distancing (6ft distance)

Å Enforcing hand-washing at every opportunity

Å Having PPE available

Å Mask wearing at all times

Å Sanitizing training rooms at every break



Didactic Sessions Took on Different Forms Depending the Audience

Stable 

internet

IT 

Equipment

Local 

Trainers

Audience 

Participation

Live via 

video 

conference V V U V

Pre-

recorded U V U U

In-person

U U V V

Didactic 

Sessions



In-Person Lab Practical Requires Novel Ways to Connect Off-Site Trainers

Method Stable 

internet

IT 

Equipment

Local 

Trainers

Computer 

Literacy

Live-stream 

using 

smartphone/

webcams

V V U
V

Digital forms 

with instant 

feedback
V V U V

In-person 

facilitator U U V U

Note: Live-stream or digital form options both require an on-site technical person for set-up and support. 

Practical 

Sessions



Thailand step-down, video/photo capture of testing procedure

Light

Smartphone 

camera

Illuminated 

procedure 

area



Remote Learning Platforms Provided Additional Learning Opportunities

Video-Conference Platform:

Polling :

ÅMulti-choice quizzes, pushed live to trainees in didactic 

sessions,

Virtual breakout rooms:

ÅMultiple parallel sessions occurring concurrently 

Virtual Classroom:

Quizzes

ÅQuizzes built from pre-recoded videos, trainees review 

and test knowledge

Homework Assignments

Å Assign exercises for completion between sessions

V Stable 

internet

V IT equipment

V Computer 

literacy

Revision



Quizzes and Homework Assignments in Google Classroom

Clip

Question

Answer 

key


